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1. Aims 

This policy aims to ensure that: 

 Intimate care is carried out properly by staff, in line with any agreed plans 

 The dignity, rights and wellbeing of children are safeguarded 

 Pupils with intimate care difficulties are not discriminated against, in line with the Equalities Act 
2010 

 Parents are assured that staff are knowledgeable about intimate care and that the needs of their 
children are taken into account 

 Staff carrying out intimate care work do so within guidelines (i.e. health and safety, manual 
handling, safeguarding protocols awareness) that protect themselves and the pupils involved 

1. Introduction to Intimate Care 

Intimate care involves providing assistance with toileting, washing, changing, touching, or 
performing invasive procedures on children's personal areas. 

2. Legislation and Statutory Guidance 

This policy adheres to statutory safeguarding guidance and also complies with the funding 
agreement and articles of association. 

3. Role of Parents 

3.1 For children requiring routine or occasional intimate care (e.g., for toileting or accidents), parents 
are asked to electronically sign a consent form included in the initial enrolment forms. For more 
complex needs or specific support beyond the general permission, an intimate care plan will be 
created in consultation with parents (see section 3.2). If no intimate care plan or parental consent 
for routine care exists, permission will be sought before any intimate care procedure. In urgent cases 



where parents cannot be contacted, the necessary care will be provided, and parents will be 
informed afterwards. 

3.2 An intimate care plan will be formulated through discussions among the school, parents, the 
child (when appropriate), and relevant health professionals. The school will consider parents' 
preferences to ensure comfort and sensitivity in the care provided. The child’s preferences will also 
be considered based on their age and understanding, with parental consultation if the child cannot 
make an informed choice. The plan will be reviewed annually and updated as necessary or when the 
child's needs change (see Appendix 1 for a template plan). 

3.3 The school and parents will share relevant information to maintain a consistent approach to 
intimate care. 

4. Role of Staff 

4.1 Staff roles involving intimate care will be specified in their job descriptions. All staff performing 
intimate care will have undergone enhanced Disclosure and Barring Service (DBS) checks, including a 
barred list check, before their appointment, along with other employment history checks. Agency 
staff or unfamiliar adults will not perform intimate care. This does not include one to one staff or 
those on long term supply/temporary contracts.  

4.2 Staff will receive regular safeguarding training and, if necessary, manual handling training. They 
will be knowledgeable about school risk assessments, hygiene, and health and safety procedures. 
Staff are encouraged to seek additional advice as needed. 

5. Intimate Care Procedures 

5.1  In the Early Years Foundation Stage (EYFS), due to staffing ratios, it is often not feasible to have 
two staff members present during intimate care. Staff will ensure that others are aware of the care 
being provided and remain visible or nearby for support. If available, two staff members will be 
present. Children not yet toilet trained will receive support from staff and they will be identified 
during transition meetings with parents. Intimate care procedures will be carried out in designated 
areas (disabled toilet and changing area in the nursery classroom). 

All EYFS intimate care procedures are reported via Tapestry and parents will receive an immediate 
notification. 

Children in Key Stages 1 and 2 will be encouraged to manage their own intimate care. If this is not 
possible, two staff members will be present. Procedures will be conducted in the designated 
disabled toilets. Male staff members with an enhanced DBS check may change female pupils. 
Procedures will comply with the school's COVID-19 protocols. Staff will be provided with necessary 
protective equipment and supplies. Parents are expected to provide sufficient resources such as 
nappies, underwear, or spare clothing. Soiled clothing will be securely and discreetly returned to 
parents. 

Any intimate care procedures carried out on our KS1 and 2 children be reported through Medical 
Tracker and parents will receive an immediate notification. 

5.2 Staff must report any physical changes in a child’s appearance (e.g., marks, bruises, soreness) 
following the school’s safeguarding procedures. Accidents or issues during procedures must be 
reported to the Headteacher, Nicola Edwards, or Deputy Headteacher/SENDco, Victoria Kindon. If a 



child makes an allegation against a staff member, another staff member will take over the care, and 
the allegation will be investigated per safeguarding procedures. 

 

6. Monitoring Arrangements 

The Headteacher, Nicola Edwards, will review this policy annually. The governing board will approve 
the policy at each review. 

 

7. Links with Other Policies 

This policy is linked to: 

• Accessibility Plan 
• Child Protection and Safeguarding 
• Health and Safety 
• SEND Policy 
• Supporting Pupils with Medical Conditions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix 1: template intimate care plan 

 

PARENTS/CARERS  

Name of child  

Type of intimate care needed  

How often care will be given  

What training staff will be given  

Where care will take place  

What resources and equipment will be used, 

and who will provide them 

 

How procedures will differ if taking place on a 

trip or outing 

 

Name of senior member of staff responsible 

for ensuring care is carried out according to 

the intimate care plan 

 

Name of parent or carer  

Relationship to child  

Signature of parent or carer  

Date  

CHILD 

How many members of staff would you like to 

help? 

 

Do you mind having a chat when you are being 

changed or washed? 

 

Signature of child  

Date  

Reviewed  

 


